SDMC Meeting 2/18/16
Members present – Heather Gaines, Dawn Thompson, Kurt Boyle, Rachel Green, Jamie Locander, Erica Zatzkin, Elizabeth Barrera
· Math program evaluation – A program evaluation will be conducted on campus.  Parents, students and teachers will be interviewed with their information on the program.  The purpose is to look at our instruction not our resources.  We are always wanting to improve our program.  More information to come.

· [bookmark: _GoBack]Seed to Plant – Rachel Green talked about how to make healthy delicious food and incorporate math and reading strategies.  Students plant and watch their items grow.  So far implemented with 2nd grade during the day, and afterschool in an enrichment capacity.  March is nutrition month – eat 30 veggies in 30 days with an app.


· Budget – no definite conclusion yet

Board met to discuss all campuses having a librarian, nurse and school counselor – current discussion
PUA cut, we currently owe the state money so there will be cuts
Final phase of magnet cuts – still $45,000 left to go
Currently our general budget is:
Magnet and general fund (current budget is $2,605,614.00 but next year $2,334,816.00, the difference between is 270,000 with 47,000 on top as a magnet cut.  Current personnel cost is 2.3 million.
Where is our fluff?  Starting thinking about these things and where extras can be cut.  This is a hard topic.
Tap into grant writing and partners to match – great partnerships in the arts community
Hopefully more information for the next meeting.  

Meeting adjorned at 4:15 p.m.
